CRANBERRY ISLES SCHOOL DEPARTMENT
School Committee Meeting
Ashley Bryan School, Islesford
Friday, 1 October 2021
8:30 a.m.

DRAFT MINUTES
Present: Amy Palmer, Darlene Sumner, Virtual - Cari Alley

Others present: Dr. Marc Gousse, superintendent; Eric Hann, operations director; Hayley Fenton,
principal; Katelyn Damon, parent/community member, end of meeting

Call to Order
The meeting was called to order at 8:32 a.m. by Amy Palmer

Approval of Voucher
An electronic voucher was circulated and will be signed after the meeting.

Approval of Minutes: 13 September 2021
Darlene Sumner made a motion to approve the September minutes as written. Seconded by

Amy Palmer. Motion passed: 2/0/0

Public Comment - none at this time

Reports and Updates:
e Principal’s Report
e Building Assessment presented by Eric Hann

Discussion Items:
e Teacher Apartment
o Options discussed
m Rental agency manage/price/etc.
m Teacher use only during school year
m Housing shortage
m Revenue component
e Next steps: Principal and Superintendent will look into potential rental agencies and
make a recommendation next month.

Action Items:
e Nomination and Election of Teacher
o Darlene Sumner made a motion to nominate Lindsay Eysnogle as a

classroom teacher for the 2021-2022 school year. Amy Palmer seconded.
Discussion: No discussion. Unanimously approved (2-0) (Cari Alley was
absent for the vote).

Other Business

None at this time.

Future Agenda Items

e Teacher apartment update
Maintenance update
Preliminary budget
Principal position
Transportation update


https://docs.google.com/document/d/1EV-EK3-hnKCXFjcjI0eCfLx8YLe-LWBS1Q5kgO2Jenw/edit
https://docs.google.com/document/d/1tkuSTcqk3qEBAe3ccYIgKpKohA1cT7utZoO0FxOtJBs/edit?pli=1

e Residency/Boarding/High School Process

Date, Time, and Location of Next Meeting: Friday, 5 November 2021
8:45 at Longfellow School gym on Great Cranberry.

Adjournment
Darlene Sumner made a motion to adjourn the meeting at 10:05. Amy Palmer seconded.
Unanimously approved. (2-0).

Respectfully submitted:
Hayley Fenton, Principal



